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Effective Organizational Communication
Disciplinary Issues Regarding Alleged Law Enforcement Misconduct
Disciplinary is the process of correcting the wrong done by giving the punishment to the person who has done the mistake. According to Osiel (2017), enforcement officers do the investigation so that they can determine the type of discipline to be given to serve as a lesson to others with the same habit of doing things. Law enforcement officers are faced with the hard task of maintaining order and protecting the citizens in a country. In the process of providing these services, they find themselves in hard situations which are not easy to manage. They always put their lives at the front so as to protect the citizens from being injured or damage to their properties. For them to save people’s life they need to be quick in their reaction so that the situation could not be worse. They always carry out the most difficult task which an ordinary person cannot.
Police misconducts are caused by difficult situations in the line of duty which sometimes makes them go against the rules. When they find themselves in the difficulty they apply force so that they can get out of the situation even though it will bridging the accepted code of conduct. Most of them are hard working in their line of duty and they should always work for people with passion. The investigation shows that the enforcement officers are the most prone to wrongdoing due to the hardship they face in their field of work. The mistakes should not be taken lightly because the officers are the one to correct detainees and other people who look upon them as the role models and people who know what is required of them by the nations governing rules.
When the police do the mistake the investigation takes place then the disciplinary action is taken to the officer after the evidence proves the misconduct action done by the police. The disciplinary is classified into three. These categories are less severe, more severe and those that are more serious. The effects of this disciplinary action to the police the effect it has on the finance. The officer will be forced to pay some fine in the law court to settle the case.
Human Relation Challenges Within A Police Agency
The changes which are taking place in the urban areas is contributing too much to the transformation taking place in the police forces. There is an increase in population, rising criminal activities and traffic issues. These problems have forced the police bosses to come up with some ways which can effectively work to provide security to the people with the few police officers on the grounds (Harmon, 2017). Additionally, the police forces currently are not the law enforcement agents as they have transitioned from law enforcers to services suppliers. Some new advanced technology is used in the forces to better the services given by the police officers and the methods used during the recruitment processes.
Police are placed in the authoritative position by the rules given to them by the regulation, which looks only ordinary that they have developed as agencies compliant characteristics of power and control for submission to their identifiable organizations. Application of the military way of doing things has led to command and obey method in the police management. From the studies and research carried out it has been found that there are other approaches which can be employed to manage the police officers but because they fail to implement the method, the relationship among them in the organization is compromised.
The human relation is treating the police officers within the organization so that they can also work in the provision of good services to the people without taking things too personally (Osiel, 2017). In the forces, there are a lot of challenges faced by the police officers in the line of duty. Mostly is misunderstood of the officers by those who are senior in the department. Everyone has his individual difference and this should be well understood when allocating duty to the officers in the organization. We have those police officers who are good to work on the investigative cases, therefore their bosses should be aware of that so that to allocate them effectively, but in most situations, this is not followed as the seniors assume that all the police have the same capability in the line of duty.  This will discourage them from doing what they are good at and it will bring the conflict in the organization with the bosses.
The other common challenging facing the police department is the omission of the policemen in the decision making in an organization makes them feel inferior therefore working with these attitude brings separation in work and you cannot cooperate effectively with your workers if they do not participate in the organization's changes and ideas contribution. This will lead to unhealthy traits which can raise tension among the officers.
Police officers have a lot of issues with the way promotions are done in their sector because they do not appreciate or motivate the police officer by the promotion of doing a good job.  Some people are doing a great job in the forces but they are not motivated due to discrimination in the department which cannot allow equality (Osiel, 2017). They also engage a lot in the corruption activities and for the officer to get the promotion he or she must bribe the seniors first. This should not be the case as they are supposed to the role models so that the citizens to emulate from them.
The other challenge faced by the police in the agency is the communication problem whereby they do not receive clear information from the seniors and if they receive the information is not clear to them, these challenges give them difficulties in the performance of their duty. Therefore the policemen need to be informed on the changes which are taking place in an organization so that they get updated to the system new activities and how it is supposed to be done.
Police officers in the agency face anti-terrorism attacks whereby they are in possession of better weapons than them and they are expected to attack them and arrest them which is very dangerous to their lives. The other challenge in the forces is the application of criminal prosecutions to the officers who cause injuries and killing of civilians. According to D’Souza et al. (2018), sometimes the police might be in the process of self-protection from the hostile civilians but the law still demands that he or she should be prosecuted. The anti-terrorism sometimes can be fatal where the criminals decide to shoot the innocent citizens and the police too. When such cases happen it will cause the destruction of people’s property in general.
[bookmark: _GoBack]Recruiting police officers in the forces is always the biggest challenge which really needs to be addressed. A lot of the cops are needed due to the security issues in the world so that it can be reduced. There are decreased benefits which police used to enjoy but nowadays they are not there, this discourages people from joining the forces. The qualification requirements have increased therefore only a few individuals who qualify are the one recruited to join the forces. This introduction has led to better services in the forces which has enhanced the better security in the country among the people of those nations.
The other challenge which police officers face is the social media discussions about the police activities which are not positive discourages them from doing their duty freely (Huff et al., 2018). Their colleagues are found in a compromising situation which needs no explanation to the public. When the public loses the interest to the police, it will be difficult to convince them that the police are good and they are supposed to be trusted in the provision of good service to the people.
Approaches For Handling Law Enforcement Misconduct
Justice department inspects the pieces of evidence which can cause prosecution after going against the rules and regulation by the law enforcement officers. They mostly concentrate on the officers who use excessive force in doing their work, sexual harassment to the civilians, robbery and untrue arrest. These cases usually involve different law enforcement officers and therefore it does not matter if the officer is on duty or off duty. To Constitution violation, the department accuses law enforcement officers of trying to obstruct justice. This involves preventing the victim from reporting the wrongdoing, deceitful to federal during the time of investigations and giving the wrong information from the evidence collected.
In cases whereby the victims are physically assaulted by the officers will be punished according to the constitutional law depending on the custodial status of the affected person. If the victim is detained then the government needs to provide evidence showing that the victim was handled with excessive force for the enforcement officer to be judged than to protect the officer and in reality, he or she has committed the assault. Some enforcement officers engage themselves in having sex with the prisoners which are depriving them the right of liberty without following the law which protects one’s body from being touched without permission. According to D’Souza et al. (2018), the investigation is done in the department and prosecutes the misconduct by the officers. To show that the enforcement officer has gone against the accepted code of conduct of their professions, the prosecutor needs to have strong evidence which shows that the officers used force to harass her sexually for the action to be taken accordingly.
The enforcement officers are not allowed to deny the custodian from taking their medication as prescribed by the doctor because this can bring harm to the detainee. According to According to Huff et al. (2018), therefore the government needs to show that the custodian faced a serious danger and the officer was aware of the person on the custody condition and the officer failed to take caution. They need to make sure that the patient is well treated until that day he/she will get better that is when you can dictate on what to be done and what is not supposed to be done.
An officer who watches another officer violating the victims’ constitutional right is supposed to be prosecuted for not stopping the wrong from being done.to accuse such an officer the government should produce an evidence which shows that he was aware of the evil being done to the custodian without stopping the action. These charges are mostly suitable for supervisor officers who watch the use of the excess force without stopping, this is treated as encouraging the act of applying force to the detainees.
According to Harmon (2017), some of the enforcement officers are rude to the public thinking that they are above the law. They treat them without caring if the person will be injured or not. This is going against the public constitutional rights and it needs to stop by reporting the officers to the authority without fearing them. We all have the right to be treated right and by doing so justice will prevail to all without discriminating anyone. This enforcement officers usually sees the public as their enemies and therefore they need to deal with them properly that is why they act that way to the people. They need to be taught how to relate to the public because they need each other for the smooth running of their day to day activities. They need to change their attitudes towards the public and judging them from their first impression or from the looks they have.
Some officers do like cutting shortcuts by not following the right procedures. Mostly they accept bribes to allow the illegal activities to take place without knowing it will reach a time that everything will be open to the light. This type of enforcement officers needs to be arrested and prosecuted by the provision of the evidence of what they are doing.
Law enforcement officers need to be in their work so as to avoid the mistake of justice to the detainee which can lead them to lose their job and prosecution because of violating the constitutional right (D’Souza et al., 2018). The police need to understand how to treat the detainee so that they are not found in the misconduct but always working within the ethics of the profession. There is a need for officers to learn how to control their temper so they do not find themselves overreacting on the prisoners. They also need to avoid contact with the opposite sex detainee to avoid temptations of wanting to engage in sex with the prisoners. This will reduce the number of cases reported about the police harassing the prisoners sexually.
Enforcement officers in the most cases they like dereliction of their duty whereby they fail to conform to the duties and rules governing their job by doing what they are not supposed to do like engaging themselves to misconduct activities. The police are the victims of dereliction in most of the incidents they do their work in an unprecedented way which discourages the public from cooperating with them and that is why they are always in conflict each other. One of the factors leading to the dereliction is the greedy behavior of the police of wanting more than what they get ending up doing the mistakes.
According to Huff et al. (2018), Public intoxication is the restriction to drunkard people in the public from disturbing others because they are under the influence. This type of people is dangerous because they need protection so that they may not take an action which can harm anyone in public or harm themselves. Policemen sometimes are said to be intoxicated because they are restricted by the rules and regulations from disturbing the peace of the public. There are some cases reported of the police beating a citizen under the influence of alcohol. This made the law to restrict the police from working under influence and this might lead to the loss of the job by being fired or even jailed.
In a nutshell, from the investigations done it is very important to accept the laws and the regulations governing the enforcement officers. Improvement in the technology has also promoted the police department in the administration and the management of the police department. This shows Disciplinary issues regarding alleged Law Enforcement misconduct is not enough but the officer’s needs to work with other departments in a corporate way so that they can realize full success in the department. Law enforcement is not all about crime but the public service. For it to be functional and meet the needs of the people it has to satisfy the needs of the people. An organization needs to be developed and equipped with people who understand the problems facing human beings including theirs. The human relation in the police department is very essential and it needs to take advantage of it immediately without wasting so as to start benefitting from it. Police officers are not supposed to be rude to the public but in the case be friendly because in some point they will need the help of the people in the investigating crime.
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